ID Task Task Name Duration Start Finish Predecessors
i) Mode
1 43
2 = GRANT ADMINISTRATION 304 days? Sat3/1/14 Thu4/30/15
3 # review terms & conditions of grant award
4 = semi-annual grant reporting to EPA 304 days? Sat3/1/14 Thu4/30/15
11 =t
12 = GRANT WORKPLAN 5days?  Mon9/2/13 Fri9/6/13
13 < Administrative Tasks 5 days? Mon 9/2/13 Fri9/6/13
14 = 1.1 Implement WaDE Steering Committee Charter 1 day? Fri9o/6/13 Fri9/6/13
18 < 1.2 WaDE open source license and owner 1 day? Frio/6/13 Fri9/6/13
23 - o 1.3 Establish contracts between TCEQ and WSWC and state agency 1 day? Mon 9/2/13 Mon 9/2/13
partners
29 = 1.4 Engage with EN and WSWC WIIDS governance regarding IT 1 day? Fri9/6/13 Fri9o/6/13
standards, etc
34 = 1.5 WaDE Steering Committee project status, budget and contracting 1 day? Fri9/6/13 Fri9/6/13
meetings
40 = 1.6 WSWC-initiated, Steering Committeee-guided IT contractors 1 day? Fri9/6/13 Fri9/6/13
46 <
47 < Implementation Tasks 1 day? Frio/6/13 Fri9/6/13
48 =y 2.1 Develop technical architecture plan for each state 1 day? Fri9/6/13 Fri9/6/13
54 < 2.2 Install and configure DEV and/or User Testing EN Node, NAAS 1 day? Frio/6/13 Fri9/6/13
accounts, and WaDE infrastructure, products and database
60 = 2.3 State agency data mapped to WaDE staging tables; data gaps / 1 day? Fri9o/6/13 Fri9o/6/13
transformation identified
66 < 2.4 Agencies address technical issues (data gaps / transformation / 1 day? Frio/6/13 Fri9/6/13
update scripts) with partner, WSWC, contractor assistance
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ID Task Task Name Duration Start Finish Predecessors
i) Mode
72 < 2.5 Update / Register ENDS and WaDE central portal to reflect partner 1 day? Fri9/6/13 Fri9/6/13
nodes
78 < 3.1 Unit, User, Administration, and Load Testing 1 day? Fri9/6/13 Fri9/6/13
84 % 4.1 Install and configure PRODuction EN Node, NAAS Accounts, WaDE 1 day? Fri9/6/13 Fri9/6/13
infrastructure, products and database
90 % 4.2 Finalize and publish WaDE documentation; ENDS and RCS registration
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