
Nebraska Environmental Quality 

On Line Processes (Permits) 

and  

Sharing Information 

Dennis Burling, NDEQ Deputy Director 

January 16, 2018 1 



• Facility integration started in 1993 

• Full production in 1995 

• Integrated Information System (IIS) 

• Standardization & collect for future use 

• First map server in 2001 (ArcIMS) 

• Nightly replication from IIS 

• Search by Program, City, County, Facility ID, 

area, etc. 

Agency Information Infrastructure 



• Prior to 1995 
• Programs maintained their own files 

• Challenging to find documents  

• In 1995  
• Document Tracking System (DTS) in IIS 

• Established uniform indexing requirements 

• 2011 – present 
• Implemented ECM (imaging) 

• Existing work provided quick implementation 

Records Management 



Paperless Processes - Agency Vision 













Paperless Permitting 
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Construction Stormwater Permits Approved 
 Meeting Expectations 

paper process online process total approved



Return On Investment 

• Average  

– 600 permits per year 

– At 4 hours per permit 

– 2400 hours (2080 for 1 FTE) 

• Hours to date 

– 1800 permits = 7200 hours (about 3.5 FTE) 

• Customer savings 
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• State and local coordination 

– Add the City of Lincoln to an existing NDEQ 

process 

– Improved customer service for the 

development/construction community 

– New press release from the Mayor and 

Governor issued December 2017 

 

Paperless Permitting 









• Inspections and violations 

• Grant applications, funds, reimbursements 

• Certifications and licensing for individuals 

• Notification of work activities 

• Reporting 

• Public notices and comments 

Paperless… everything 



• Win-win! - Bringing it all together 

• Central records database 

• Single source of facility data 

• Online permitting 

• Great customer service with fast approval 

• Records management 

• Permits, letters, violations, etc. automatically linked to 

GIS 

Public Records Requests 



2010 2011 2012 2013 2014 2015 2016 2017

Online 317 398 375 429

Copies 1308 1399 1460 1306 721 599 611 549
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• Process improvement is a way of life 

• Don’t get bogged down in getting a solution 

‘perfect’ before rolling it out 

• Phased quick-win projects help build 

confidence 

• Utilize existing databases where possible 

Closing Thoughts 



Questions? 


