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THE PLAYERS 



2005: HB 1516 
Consolidate agencies’ IT infrastructure in order to  

Reduce statewide costs for IT services, 

Modernize aging infrastructure, and  

Increase overall security and disaster recovery capability. 

 

 

THE BACK STORY 

+1 IBM – 4 TWDB IT staff positions  FRUSTRATION 



OPPORTUNITY 



$$$ 



$$$ 

MONTHLY COST ESTIMATES 
Amazon Cloud DIR Data Centers Cloud-based 

Savings 

Standard application 
server 

$625 $2,266 $1,641 

Database server $810 $2,075 $1,265 



CLOUD ADVANTAGES 

Affordable 

Scalable 

On-demand pricing 

Resilient 

Redundant 

Secure 

Real-time performance evaluation 

Local control 



CLOUD CHALLENGES 

Security 

Bandwidth 

Getting started 

Budget uncertainty 

 



FLAVORS OF CLOUD 



ONE BIG STORM 



ONE BIG STORM WEATHERED 



Questions? 

Sam Marie Hermitte 
Sam.Hermitte@twdb.texas.gov 

Texas Water Development Board 


