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Integrated Water Financing Plan 
Purpose

Align federal resources with New Mexico’s 

water priorities. 

Strengthen connections between state and 

federal agencies.

Share lessons learned with New Mexico 

stakeholders and with other western states.



SUCCESS FORMULA

Traditional 
Financing

New 
Resources

Enabling 
Policy and 
Planning 
Solutions

Success

Needs, Opportunities, and Barriers



SUPPORTING DROUGHT RESILIENCE 

THROUGH STATE PLANNING IN NEVADA

FEMA R9 and NV sought ability to use FEMA funds for projects that 

advanced drought resilience in NV.

Collaboration that brought together NV state agencies and federal agencies 

via WestFAST.​

NV successfully added nearly 20 specific drought mitigation measures in the 

state’s HMP.

Identified multiple drought resilience projects that could potentially be 

eligible for FEMA funding for drought mitigation options to leverage other 

federal funds, e.g. EPA SRF funds.

States should work to leverage the expertise within the state and work to 

leverage and align the state plans with one another e.g., state water plan, 

state SRF intended use plans, state forest action plan, state HMP, etc. 

States should reach out to federal agencies to enlist support and assistance 

in engaging other federal agencies and to provide technical assistance. 

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://archive.internationalrivers.org/resources/how-dams-can-bring-about-rainfalls-and-drought-3398
https://creativecommons.org/licenses/by-nc-sa/3.0/


NEVADA EXAMPLE

State Clean 
Water 

Revolving 
Loan Fund

FEMA 
Hazard 

Mitigation 
Fund

Adjustments 
to Hazard 
Mitigation 
Plan and 

Intended Use 
Plan

Increased 
Funding for 
Projects that 
have Multiple 

Benefits in 
Nevada

Takes stress off of SRFs and identify projects that could be shifted 

to other funding sources. 

Septic to sewer project improves water quality and supports water 

conservation in Colorado River System.



Southwest 
Oklahoma Water 

Supply Action Plan

UNPRECEDENTED FIVE-YEAR DROUGHT IN 

SOUTHWEST OKLAHOMA 

• Assemble diverse group of local stakeholders for “task force”

• Strong leadership of the “task force” from Chamber of Commerce

o Resilience work viewed, first and foremost, as an economic 

issue

• Development of the Southwest Water Action Plan (SWAP) 

o Input from all stakeholders for actions

• Longevity: Task force continues to meet and engage long after 

“drought conditions” subside

• Active engagement with State and Federal Partners

o National Drought Resilience Partnership (NDRP)

o Western States Federal Agency Support Team (WestFAST)

A Recipe for Success



New Mexico's 50 Year Water Action Plan: 
Science and Policy Underpinnings

Read or download the 50-Year Water Action Plan at 

https://www.nm.gov/water-security-in-new-mexico/. 

https://www.nm.gov/water-security-in-new-mexico/


Read or download the 50-Year Water Action Plan 

at https://www.nm.gov/water-security-in-new-

mexico/. 

https://www.nm.gov/water-security-in-new-mexico/
https://www.nm.gov/water-security-in-new-mexico/


Community drinking water, 
wastewater and 

stormwater infrastructure 
capacity and finance

Water Conservation

Water resources 
management and planning

New Water Supplies

River, aquifer, and 
watershed health

Water and Watershed 
Protection

Accelerating Small 
Community Drinking 

Water System 
Regionalization

Aquifer Mapping and 
Monitoring

Ribbons of Life: Upper 
Rio Grande Riparian 

Restoration and 
Conservation

New Mexico Integrated 

Water Financing Plan

Demonstration Activities



Needs

Opportunities

Case 
Studies

Barriers

Solution Bundles

Traditional 
funding

New 
resources

Policy and 
planning 
solutions

Traditional Funding

New Resources

Policy and planning solutions

WORKSHOP 1

WORKSHOP SERIES STRUCTURE

WORKSHOP 2



INFORMATION EXCHANGE WORKSHOP – NOV 2024

“Ask Me Anything” Discussion Tables

Breakout Sessions

70 state, federal, and NGO partners



Drinking Water 

Regionalization

• Water shortages/aging systems

• Significant capital needs 

• Difficult to finance with loans

• Significant capacity constraints

$3 billion+ need

Aquifer Mapping and 

Monitoring
• Current coverage is insufficient

• Informs aquifer recharge, 

groundwater management 

protection of quality

$175 million+ need

Upper Rio Grande Basin 

Restoration
• Improve fire resilience, hydrologic 

function, and ecosystem health.

• Collaborative process

• Tribal and Pueblo engagement

$9 million+ need

Priority Areas









Sustainability Partners, LLC (“SP”) is Public Benefit Company 
committed to helping communities thrive by permanently 
eliminating deferred maintenance of their essential 
infrastructures making them reliable, safe, and improving. 

Infrastructure as a Service®

Other: Environmental impact bonds, private equity investments, blue/green banks, private-

public partnerships, carbon credits 

Private Financing





Looking ahead – New Mexico Perspective

Coordination and collaboration must continue at all levels of 
water management.

A New Mexico Federal Agency Support Team (NM FAST) 
would facilitate greater sustained collaboration between 
federal agencies and the state of NM.

Leveraging funding opportunities will continue to be a 
priority – expanded focus on private financing and 
philanthropic support.

Building the water workforce of the future is an urgent need 
across federal, state, tribal, and local governments.

Dealing with climate variability is a reality.



Elements of Success

Strong foundation of water planning in New Mexico.

Trust in partners to experiment. 

Focus on tangible priorities to maximize relevancy. 

Focused topics to provide space for innovation and time 
for interactive engagement.

Federal program expertise is critical to navigating 
complexities and opportunities.

Sustained collaboration leads to relationships and trust.



Looking ahead: Federal/WestFAST perspective

Federal programs are numerous, complex, and challenging to 

navigate – program experts are critical to overcome barriers and 

identify the best opportunities. 

Collaboration and relationship building is critical to effective 

deployment of federal resources – both technical and financial. 

Importance of targeted investment in direct technical assistance 

and capacity building for state, tribal, and local agencies and to 

small and disadvantaged communities to access federal funds.

Development of the water workforce is needed at all levels of 

government, NGOs, private sector, etc.

 



Looking ahead: WSWC perspective

Effective federal – state collaboration will look different 

across different states. Identifying mutually-meaningful 

incentives and benefits for making time and effort 

("other duties as assigned").

NM Integrated Water Financing Plan project provided 

one example of a tangible opportunity for federal 

agencies to collaborate and support state water needs.

Planning for the future: state water plans, priority 

projects (backlog, queue, shovel ready), state funding 

mechanisms, rural and small community assistance.

Need for a long-term durable federal funding 

mechanisms to support water infrastructure (aging, 

new, post-disaster repairs and replacement), water 

data, water conservation, and watershed restoration 

needs in arid western states. 



Change happens at the 
speed of trust. 
- Stephen M.R. Covey, The Speed of Trust



Project Partners

Project Sponsors
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